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HCO POLICY LETTER OF 9 JANUARY 19 ,.":6 

OIC SECTION SH 

The Hco Div I OIC Section SH having been relieved of Yorldwide C1C 
reports which have been turned over to OIC W and must concentrate upon 
petting in and executing a standard Central Org CIC System, complete 
with posted charts, for SH only. 

Chart posting boards have existed at SH for some time and one 
should be set up in HCO. 

OIC SH collects statistics  for SH Divisions, Departments and 
Sections, graphs them and posts them. 

OIC SH is reegonsible for devising the department and section statistics. 
This is normelly done by the Secretary of the Division and okayed by the 
Ad Council and OfC is given whet the statistic is and then obtains it weekly 
from Ad Comm minutes and graphs it. 'Alt 010 is reseonsible that it be devised 
and done. OIC  accomplishes this  by insistence to Secretaries and Ad Council. 

• (J1C SH submits the full eet of graphs each week to the Ad Council by 
Tuesdey noon and, gettinp them Lack, posts them. 

Occasional Xerox copies ere made and sent to a Secretary, always when 
that Division has been declared in Emergency or Denger. 

OIC SH is responsible  for  sending the SH Gross Divisional statistics 
Date to OIC W as well as graphing them for SH. 

iC SH draws up a Sec Ed for SH eeekly for approval by the Ad Council 
and forwarding to the Office of LRH SH for issue by Thursday of the week after 
the Thursday the figures reFiresent. 
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